
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

ABOUT THE COURSE 
This workshop builds on the specific 
roles and responsibilities of the Project 
Manager in a traditional environment 
that can be easily adapted in an Agile 
environment. In particular, we will 
explore what skills and behavioral 
changes are necessary and how to 
effectively manage an Agile project, 
including both specific Agile methods 
and hybrid models. 

 
You will come away from this workshop 
with a much deeper understanding of 
the Agile Project Manager so that 
individual performance improves on the 
job. Improved target results include 
providing focused leadership, making 
effective decisions, guiding Agile teams, 
and overall ability to successfully lead 
and manage an Agile project. 

 
This course also supports learning 
requirements for Agile and Scrum 
certifications from various organizations 
such as PMI-ACP, PSM I, and PSPO I. 

PREREQUISITES 
Basic Agile and PM training 
or equivalent experience 

WHO SHOULD ATTEND 
This course is designed for people at all 
organizational levels with a desire to: 

This workshop is primarily for Project 
and Program Managers. 

In addition, if you are a Scrum Master, 
Product Owner, Business Analyst, 
Team Member, or in any other role 
where you need to understand how 
project management functions in the 
context of an Agile environment, this 
workshop is also for you. 

COURSE OVERVIEW 
Foundation Concepts 

Agile History, Values, and Mindset 
Agile Benefits 
Agile Methods 

The Agile Project Manager 
The Agile Project Manager 

Agile Initiating and Planning 
Agile Initiating 

Product Vision 
Project Charter 

Agile Planning 
 

Agile Delivery 
Agile Execution 

Traditional vs. Agile 

Agile Monitoring & Control 
Traditional vs. Agile 
Information Radiators 

Managing a Hybrid Project 
Considering A Hybrid Approach 
Examining Strengths and 
Understanding Challenges of Hybrid 
Approaches 
Next Steps 

Summary and Next Steps 
Review of course goals, objectives, 
and content 

 
 
 
 
With over 30 years of expertise, IIL is a global leader in training, consulting, coaching and customized course 
development. IIL's core competencies include Project, Program and Portfolio Management, Business Analysis, 
Microsoft® Project and Project Server, Lean Six Sigma, PRINCE2®, ITIL®, Agile, Leadership and Interpersonal Skills, 
Corporate Consciousness and Sustainability. www.iil.com  
 

Agile Project 
Management Workshop 

REGISTER NOW 

The Project Management Institute, Upstate New 
York Chapter, Inc. Annual Professional 
Development Day (PDD) 
7 Hours/7 PDUs Agile Project Management 
Workshop 

Location: Desmond Hotel – 660 
Albany-Shaker Road, Albany, NY 12211 

AGILE PROJECT MANAGEMENT WORKSHOP 
PMI Upstate New York Chapter (pmiuny.org) 
Monday, May 1, 2023 
8:30 A.M. EDT - 4:30 P.M. EDT 
or 
Location: Virtual Classroom 
AGILE PROJECT MANAGEMENT WORKSHOP 
Monday, May 1, 2023 
8:30 A.M. EDT – 4:30 P.M. EDT 

Contact: 
Karen Huggins 
Email: 
pdprofessionaldevelopmentday@pmiuny.org 

Group discount information for 5 or more 
employees available upon request. 

Virtual PDD 
Pricing 

Virtual Early 
Bird (4/21) 

After 

PMI UNY Member $275 $325 

Non-Member $325 $375 

In Person 
PDD Pricing 

In Person Early 
Bird (4/14) 

After 

PMI UNY Member $340 $390 

Non-Member $390 $440 

 

IIL Global Companies: 
Bangalore | Beijing | Benelux | Dubai | Frankfurt | Helsinki | Hong Kong | London | Madrid | New York | Paris | Seoul | Singapore | Sydney | Tokyo | Toronto 
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